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Official Notice Of Annual Meeting For Wheatland Members

The annua mesting for members of
Whestland Electric Cooperétive, Inc.
will be held a 12:30 am. (MST),
Wednesday, April 2, 2003 at the
Hamilton County 4-H Building in
Syracuse, Kansas. Regidtration and a
luncheon for members and guests
will begin a 11:30 am.

During the mesting, action will be
taken on the following metters.

1. Reportsof officers, trustees, com-
mittees and employees.

2. The dection of trustees of the
cooperative: one each from Didtrict
2, Leati, Didrict 3, Tribune and Dis-

trict 4, Syracuse. Each term is for
three years.

3. Any other business which may
come before the meeting or adjourn-
ment of the annud mesting of the
members.

In connection with the eection of
trustees to be held a this meeting, the
following members have been nomi-
nated for the position of trustee by the
nominating committee which met on
February 10, 2003, pursuant to the
by-laws as amended:

Didrict 2 Charles Ayers
Didrict 3 Roe Johnson

Didrict 5 Ron Davis

Additional nomingtions for trustee
may be made from thefloor during the
annual mesting.

(9) Edwin Wasinger, Secretary

In respect to proxies, the by-laws
provide "A member may give hisher
proxy only to another member or toan
adult rdative living in the same home
with such member, and no person
may hold and vote more than one
proxy a any meeting.”

The officid proxy form is included
on page three of the annud report to
the members.

Wheatland Laying Groundwork for
Future

With feet firmly rooted in the
past our eyeslook tothefuture. Thereis
atimeto build and atime to tear down.
For usthisisatime to build...

For thepast generationwehave
been applying our resourcesto our cus-
tomers needs. Wehaveworkedtomake
our system fit an evolving electric utility
industry. We have actively participated
in area economic development and
worked to redefine what it meansto be
an electric service utility. The State of
Cdlifornia jumped on the “deregulation
highway” and got run over from both
directions. The venture claimed many
victims and changed the way we do
businessherein Kansas. Enron did the
same thing. Their business modd and

evolving relationship with Arthur
Andersen, their financia advisor and
auditor, broke many molds and eventu-
ally the company. Now, closer to home,
the fallout from those blasts have af-
fected Wedtar, Aquilaand other regional
utilities. To avoid playing “ defense’ for
many years to come — a common
responseto others failedinitiativesinto
the brave new world —we have chosen
to establish our own path into thefuture
based on our customers’ unique needs.

Our mission was and is rurd
development. That wasthedrivingforce
behind rural eectrification. It continues
to be our focus in 2003. We have our
critics and there is some disagreement
within as to whether or not to pursue
certain endeavors, but let me describe
the trip we've been on and point out
somemilemarkerswe' vepassed along

theway.

We have begun each initiative
by going through the following planning
process:

* Determinecustomers needs.

* Evaluate organi zational assetsand ca-
pabilities.

*Develop abusiness plan.

* Securefinancing.

*Periodically test the “new”
organization’ sproducts/servicesagainst
customers' needs.

Customers' needswere defined to be:
*Cheap, reliableeectricity

*Good quality water

*Local accessto new technology
*Broadband connection to the e-world
*High quality jobs "a home" in rurd
Kansas

*Project financing

Continued Page 2
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Annual Report from Page 1
Cheap,ReliableElectricity.
Thequest for cheapandreliablee ectric-
ity isamany part story involving electric
utility deregulation, Sunflower debt re-
structuring and new businessinitiatives.
ElectricUtility Deregulation.

Deregulationandregulationrun
in cycles. If a monopoly is regulated,
thereisamove toward deregulation. If
unregulated, thereisoftenapushtoward
regulation. Themost recent pushtoward
deregulation began in earnest in 1992
withtheopening of theelectrictransmis-
sonsystemtoal power providers. This
wasfollowedby severa states(withhigh
energy costs) adopting deregulationtime-
tables and posturing for the new com-
petitive environment. Delivery of elec-
tric energy through aconstricted (albeit
“open’”) transmissionsystem causedprice
excursions and opportunity for abuse
andmanipulation. Other statesaretaking
a more guarded approach toward de-
regulation, now, and Kansas is one of
them. The spectreof deregulationinthe
United States has helped us to get our
ratesto "market" price.

Sunflower Debt Restructuring& Re-
organization.

The Sunflower debt was re-
structured for the first time in 1987
becauseincreas ngwholesdedectricrates
andreduced customer usewerecreating
adeath spird. Wholesderatesmoved up
from 2.5¢ to 7.6¢ per kwh in the mid
1980's when the death spira began.
Sunflower was unable to make timely
debt service payments because of re-
duced el ectricenergy useand pricesen-
Stivity so, in 1987, their debt was re-
structured. Then, in response to strong
pressure to have “market” rates by the
timeK ansaswasderegul ated, Sunflower
againsoughttohaveitsdebt restructured
in the mid-1990s. The process was fi-
nally completedin 2002 after many years
of effort and expected resistance from
creditors. Current wholesale rates of
4.5¢ per kwh are judged by someto be
at market.

New Businessl nitiatives.

Additional generation capacity
isplanned for Holcomb Station, for Gar-
den City Station and along transmission
lines throughout our territory. Legida
tionhasencouragedthis. Itisrurd devel-
opment at its best. Many devel opment
opportunities emerge when such infra-
structureisinplace. Additional transmis-
sionlinesand substationshavebeenbuilt
intheareaand morewill benecessary as
these projectsdevel op.

HighPlainsEnergy (offeringpro-
pane, refined fuels, filter washing, con-
veniencestores), | nfini Tec (offering com-
puter hardwareand software, e-services,
networking, class room training),
Whesatland Broadband Services (offer-
ing broadband connections and internet
services), our water treatment facility
(offering processed water and delivery
pipeline), and other Wheatland ventures
have added jobsand brought peopleand
businessesto our servicearea.

Our members identified these
and other needsthat we haveadopted as
our own. Detailson someof themfollow.
Water.

Wheatland has always owned
somewater rights. Weacquired moreas
we bought/ingtalled additional genera-
tion. Since 1992, when we purchased
some land from the Garden City Com-
pany, we have been working to put
existingwater resourcesto morebenefi-
cial use in Finney County. In 1998 we
hired Burns & McDonnell to evauate
water needs in Finney County and our
ability to provide for those needs. The
existing reverse osmosis plant on west
KansasAvenuewasingta ledinresponse
tocustomers needs. Thewater alongthe
Arkansas River needsto betreated be-
foreit can be used for many purposes.
Becauseof sulfatespresentinthewater,
areverse 0SmMosis process was consid-
ered to be the method of choice for
cleaningthewater. Wheatland hasspent
over $8 million on the plant so far and
plans to spend an additiond $12 million
on pipeline and treatment skidsover the
years.

Technology.

Repeated conversations with
arealocal governmental agency repre-
sentatives and small- to intermediate-
sized business about the need for com-
puter expertiseinour smal communities
resulted in Whestland buying InfiniTec
in1999. A company of Sx employeesin
asingle businesslocation (Hays) at the
timeof purchase, Infini Techasgrownto
45 employees with offices in Garden
City, Wichita and Topeka as well as
Hays. Acquisitions of key computer
hardware and software companiesand
the hiring of additional personnd with
unique capabilities have alowed us to
bring needed technical services to the
rural areasof westernKansas. Thereare
many reasons the larger computer ser-
vicecompaniesfocusonthemorepopu-
lated sectionsof Kansasandlocatetheir
businesses in those areas. With
Whestland’'s ownership of InfiniTec,
wearehighly motivatedtokeeptheroots
of the company in western Kansas.
InfiniTec has customers in nearly dll
Kansascounties.

I nter net services.

Changingfromaneectriccom-
pany to a competitive energy provider
required more and better communica-
tionscapabilities. Itwasdgavuwhenwe
weretold that wewould probably never
be considered worth theinvestment re-
quired to bring us high speed internet
sarvice(shadesof yesteryear intheelec-
tric digtribution business) With our
newfound technica expertise in place
we focused on providing what few oth-
erswould consider —high speedinternet
servicetotherural areasof our service
territory — at a reasonable price. Our
systemiscurrently being used mostly for
data transmission but we hope to add
systems monitoring & control, voice
communications and other services in
the near future.

We mentioned earlier that we
have aways identified our mission as
rural development. To us that means
jobs creation, project financing, adding
Continued Page 4
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BALANCE SHEET, DECEMBER 31, 2002

YEAR ENDED DECEMBER 31, 2002 Assets:
Revenues: Electric Plant $98,944,270
Operating $51,320,493 Less: Depreciation $26,495,264
Net Plant $72,449,006
Investments $ 5,661,420
Total OperatingRevenue  $51,320,493 Cash $ 2,274,392
Receivables $11,526,307
Materids & Supplies $ 2,194,987
Expenses: Prepayment & Others $ 2,229,343
Cost Of Power $32.495,792 Total Current Assets $18,225,029
Operating & Maintenance  $ 5,788,511 Deferred Debits $ 6,928,770
Depreciation $ 3,489,186 Total Assets $103,264,225
Tota Interest $ 2,377,844 Liabilities:
Taxes $ 1,852,110 Long Term Debt $56,530,707
Other $ 113,261 Accounts Payable $ 6,575,551
Other Current Liabilities $ 2,186,741
Total Current Liabilities $ 8,762,292
Total Expenses $46,116,704 Deferred Credits $ 257,750
Operating Margins $ 5,203,789 Total Liabilities $65,550,749
Non-Operating Margins ($ 1,727,475) Equities:
Margins $ 3,476,314 Patronage Capital $37,367,282
Other Capital $ 346,194
Total Equities $37.713.476

Total Liabilities& Equities $103,264,225

OFFICIAL PROXY FOR THE ANNUAL MEETING OF THE MEMBERS OF
WHEATLAND ELECTRIC COOPERATIVE, INC. TO BE HELD WEDNESDAY, APRIL 2, 2003
Know All Men By These Presents.
That 1, the undersigned member of Wheatland Electric Cooperative, Inc. do hereby condtitute and appoint

Carrier's Name (please print)

to be my lawful attorney, substitute and proxy for mein my name, place and stead, to vote and represent me a the annua
meeting of the members of Wheatland Electric Cooperative, Inc., to be held at Syracuse, Kansas, on the 2nd day of
April, 2003, and to any adjournment or adjournments, and | hereby grant my proxy full power and authority to act in
my stead and with the same effect as | might or could do were | present a such meeting in person; and | will hereby
ratify and confirm al that my sad attorney or proxy may lawfully do a such mesting in my place and dead. It is
understood by me that this proxy shdl not be vdid unless it is filed with the secretary of the cooperative before, or
a the time of the meeting a which the proxy is to be used; and further, that if | am persondly present a such meeting,
then the proxy shal be void.

IN WITNESS OF, | have hereunto set my hand this day of 2003

Member (rint) Witness (print)

Member (Sgnature)

Proxy invalid after 60 days from execution
|

Witness (dgnature)
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WHEATLANDELECTRICCOOPERATIVE,INC.
OPERATINGSTATISTICS-FIVEYEARHISTORY

CATEGORY

Total operating revenue (X 1,000)
Total energy sales (kwh) (X 1,000)
Average revenue ($/kwh)

Cost of power (X 1,000)

Total purchases (kwh) (X 1,000)
Average cost of power ($/kwh)

Other operation and maintenance (X 1,000)
Total operation and maintenance (X 1,000)
Gross operating margin (X 1,000)
Gross operating margin ($/kwh)
Depreciation expense (X 1,000)
Property taxes (X 1,000)

Other taxes (X 1,000)

Long term debt (X 1,000)

Long Term Interest expense (X 1,000)
Avg. monthly bill (residential)

Avg. monthly kwh (residential)

Avg. residential rate ($/kwh)

Net operating margin (X 1,000)
Times interest earned ratio (TIER)

2002 2001
$51,320  $51,352
691,489 685,241
$.0742 $.0744
$32,496  $33,000
720,652 707,741
$.0451 $.0466
$7,640 $6,979
$40,136  $39,979
$11,184  $11,372
$.0162 $.0166
$3,489 $3,289
$1,616 $1,437
$236 $215
$56,531  $55,495
$2,512 $3,023
$84.30 $81.38
760 729
$.1109 $.1115
$5,203 $4,015
2.38 2.34

YEAR
2000 1999 1998
$51,637 $50,133  $49,958
734,729 703,752 701,840
$.0703  $0.0712  $0.0708
$36,298  $34,240  $35,951
757,008 721,228 724,347
$.0479  $0.0474  $0.0497
$4,969  $4,781 $4,608
$41,267  $40,253  $41,586
$8,757  $9,879 $8,372
$.0119 $0.0140  $0.0119
$3,060  $2,602 $2,583
$1,413 $902 $845
$199 $202 $190
$52,910 $51,577  $43,380
$3,152  $2,522 $2,325
$76.08  $77.75 $80.96
729 695 730
$.1044 $0.1119  $0.1109
$2,539  $5,475 $4,108
2.13 3.43 2.77

Annual Report from Page 2
vauetoareaproducts, providingleader-
shipto “get thejob done’ and providing
thenecessary infrastructuretoenablethe
development.

JobsCreation.

Good jobs are critica to rural
areas. Wehaveworkedwithareadevel -
opment groupsto attract peopleto west-
ernKansas. Wehavehelped attract and
financedairies, hog finishing operations,

Capital Credits

In December 2002 checks
were issued to 4,149 Wheatland
Members for the refund of Capita
Credits alocated in 1982. Those
checkstotaled $662,339.89 and were
sent to current or past Whesatland
Members across the United States.

grain processing plants, wind energy
farms, new coa -fired generation, etc.,
in addition to the above mentioned
businesses.

Project Financing.

Project financing for many of
theseendeavorshasbeen another part
of therural development effortinwhich
we have participated. Working with
area development agencies, we have

drawn millions of dollars into western
Kansasfor areaprojects. Wheatland has
invested millions of its funds in these
projects and service businesses, also.

As aways we look forward to
servingyou. Wecannow serveyouinnew
and exciting ways. Thefuture holds even
more opportunities aswe work to satisfy
theneedsof our members. Thank you for
your support and cooperation.
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